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What about all the other organizations?

What existed before ISSP  What ISSP contributes

e Some focus on individual sectors * Focus on the professional, not

(AASHE, USGBC, ICLEI) the organization

e Some focus on approaches (TNS, * A mechanism to find and

BALLE) network with professionals
across sectors, geography and
e Most serve the organizations, not philosophy
the individual professionals (BSR,
WBCSD) e A place for shared resources

e Some focus on a geographic area e Aforum to debate different

(Sustainable Florida, CSR Chicks) approaches

e A gathering place for the whole
system

e An organization to lend
credibility to the profession
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Top Skills Needed for Success
As a Sustainability Professional

Communication skills (written & verksitd) 41%
Technical expertise

Sustainability principles, best practices and trends
Industry knowledge
Consensus facilitation
Systemns thinking
Persuasion/influence skills
“The ability to Analytical skills
facilitate dialogue Change management

among parties with Basic business knowledge
divergent views and Interpersonal skills

come to

“The ability to

communicate complex
ideas and information
clearly.”

Strategic thinking/visioning
Organizational skills
Creative thinking/creativity
Business case for sustainability
Project management skills
Leadership

Regulatory expertise (e.g.,..

consensus.”

Q18. Thinking about the sustainability challenges facing [your organization / your clients’ organizations], what are the top skills that someone would need in order to
be successful as a sustainability professional? Please list up to three skills. MULTIPLE RESPONSE. OPEN-ENDED RESPONSE.
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“Soft” Skills Needed for Succ&f§€Ngoy

Now

Ranked in Top

% Rating "Of extremely high importance” (6-7 on 7-pt. scale) Sk?lls

_(n=385) =22

Communication with internal stakeholders 79% 28%
Problem solving 77% 31%

Inspiring and motivating others 75% 30%
Jommunication with external stakeholders 75% 28%
Fiexibility or adaptabiiity Yo 20%

Team building or collaborating 73% 24%

Influencing change within your org. 70% 29%
Establishing and managing priorities 69% 27%
Consensus building 68% 11%

Innovating / re-thinking the business 65% 2704
Facilitating and/or training groups 58% 15%
Networking with external colleagues 57% 11%
Influencing change outside your org. 56% 14%
Networking with internal colleagues 56% 4%
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Reasons Why “Soft” Skills 9"¢€N9RX

Will Still be Needed in 5 Years

Fundamental to change / transforniatioh 30%
Essential or foundational - general 23%
“The skill of influencing
change outside your
organization will still be
needed because although
your organization may be on
the right track, you may need
to influence potential vendors
or partners that aren't

0 necessarily on the right
5% track.”

Will still be needed - perhaps more so
Helps with prob. solving / chall. ahead

Helps in prioritizing

Fundamental to business / comp. adv.
Will become standard practice / mandated

Maximizes effectiveness B 5%

Interdisciplinary, holistic / collaborative M 4%

Communciation is important M 4%

Fosters coop./buy-in/involvement P 3%

Q27. What are your reasons for your response(s)? MULTIPLE RESPONSE. OPEN-ENDED RESPONSE.
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“Hard” Skills Needed for Succed§€Ngoyv"

Now

Ranked in Top

% Rating “"Of extremely high importance” (6-7 on 7-pt. scale) Sk?lls

(n=385) (n=369)

Strategic planning ] 78%1589%,

Systems thinking | 72% 56%

Project management 67% 44%

Financial analysis/RUI 43% 25%

Auditing (GHG, sustainability) 38% 20%
Sustainability accounting and reporting | 33% 18%
Policy expert. (env. comp., res. mgmt) | 36% 17%
Risk assessment | 35% 11%

Life cycle costing and/or life cycle assess. 36% 13%
Vendor management — 24% 6%

Technology and/or engineering expertise | 24% 12%
Scient. expert. (chem., env. tox., climate) | 23% 14%
Process management (Six Sigma, etc.) } 19% 5%
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Reasons Why “Hard"” Skills 9"¢€N9RX

Will Still be Needed in 5 Years

(n=354)
Fundamental to business / comp. adv.
Essential or foundational - general
Enables strategic / big picture approach
Fundamental to change / transformation
Fosters performance tracking and accountability
Will still be needed - perhaps more so
Maximizes effectiveness
Helps with project management
Interdisciplinary, holistic/collaborative
Helps with prob. solving / chall. ahead
Will become standard practice/mandated
Helpful for dealing with complexity, uncertainty

Helps in prioritizing

23%
19%
19%
15%
15%

“The ability to identify
and prioritise risks (and
opportunities), put these
into a strategic business
context and then help
the organization
execute (systems
thinking) on these
priorities will remain the
core 'hard skill'
components of the CSO
job.”
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For the full reports...

Go to www.sustainabilityprofessionals.org and click on
Publications, Special Reports.

y’ The world's leading professional '
association of sustainability practitioners

search the ISSP resource library Q

Latest News: |SSP is proud to announce the release of its new membership.

Home
Publications
Join Us!
View| Edit Track
Education & Events ISSP publishes several types of publications to assist our members and friends with staying

up-to-date.

ISSP Insight is our monthly professional e-journal
ISSP Insight eJournal
‘ ISSP o

Journal Articles

Special Reports

Resources

Education & Engagement — Session 7

Sustainability as a Profession November 2, 2011



